Fast Track to SAP S/4HANA

HITACHI

Inspire the Next

Lay the groundwork for successful adoption of SAP S/4HANA® with Digital Advisory Services for SAP® from
Hitachi Vantara. Whether on premises orin the cloud, we'll provide a 360-degree perspective into the current
technology environment and develop a roadmap that creates the right balance between speed, delivery and risks.

Culture

We understand that executive buy-in s critical for
a successfulimplementation of SAP S4/HANA®
We will build a comprehensive roadmap
supported by detailed ROI/TCO assessment
foryou to show your leadership how it positions
you to operate on a whole new level.

Tools

You've made a great choice in SAP S/4HANA,
but you also need to assess your current
infrastructure to make sure it's ready for
data migration, supporting your new system,
and mitigating risk. We create an optimized
roadmap to your SAP S/4HANA migration
journey, creating the balance between migration
speed, delivery and risks. Our 360-degree
assessment of your business ensures your
move to SAP S/4HANA is cost-effective,
scalable and optimized to deliver the greatest
benefit of our technology investment.
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Process

Throughout your digital transformation journey,
adjustments will be required to optimize your
business. We will help you define, validate and
automate the process changes needed in order to
maximize your speed to value.

With a detailed assessment around your environment,
your application/product selection, your data, your
performance and your processes, you can make any
changes in advance of taking SAP S/4HANA live —
and help your team more easily adapt.

People

To ensure broadest adoption of your SAP S/4HANA
investment, it's important to assess your team's skills
and build a plan for education and change management.
We will help you evaluate functional roles, ensure
they align with your digital transformation objectives,
and develop a training and certification roadmap.

By outlining the goals of your digital transformation
initiative —and how your teams will play an integral
partinits overall success—you optimize potential for
the greatest possible outcome.
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